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604/BC-UBND 	Phic my, ngay 45 thong 11 nam 2021 

BAO cAo 
TiNH HINH DUY TRI, AP DVNG VA CAI TIEN HTQLCL 

THEO TIEU CHUAN TCVN IS09001:2015 

Tren ca sa de ctrang bao cao kern theo Van ban s6 210/TDC-DKT ngay 
04/11/2021 dm Doan Klein tra viec ap dung, duy tri va cai tien THQLCL theo 
TCVN ISO 9001 tai cac CQHCNN cua tinh nam 2021. UBND huyen Phu my 
bao cao tinh hinh ap dung, duy tri He thong QLCL phu hgp tieu chuan qu'Oc 
gia TCVN 9001:2015 tren dia ban huyen nam 2021 cu the nhu sau: 

I. Thong tin chung: 

1. Ten co,  quan, dan vi: Uy ban nhan dan huyen Phu My 

Dia chi: TT huyen Phu my, huyen Phu My, tinh Binh Dinh 

2. Ngtreri lien lac: HuS/nh Qu6c Viet Chirc 	Pho Chanh Van phong 

HDND va UBND huyen 
Dien thoai DTDD: 0982.992.566 Email: 

II. lat qua trfe'n thin 

Huyi-i Phil My thvc hien viec cong bo chuyen doi He thong quan 1y chat 

luting phit hgp tieu chuan TCVN ISO 9001:2008 sang Tieu chuan quoc gia 

TCVN ISO 9001:2015 tai Quyet dinh so 9302/QD-UBND ngay 23/12/2020 
theo Ke hoach cua UBND tinh ban hanh tai Quyat dinh so 1787/QD-UBND 
ngay 29/5/2018 ye viec ban hanh Ke hoach chuyen . ap dung He thong quan 
1y chat luting theo Tieu chuan quOc gia TCVN ISO 9001:2008 sang Tieu chuan 
qu6c gia TCVN ISO 9001:2015 vao hoot d'(5rig cila ca quan hanh chinh nha 
milk cua tinh. Sau mot nam thurc hien viec duy tri, ap dung dot citrgc ket qua 
nhu sau: 

1. Vic xay dung, ap dung, duy tri va cai tien he,  thong quan VT chat 

luting (HTQLCL) theo yeu cau 	Tieu chuan quoc gia TCVN ISO 

9001:2015: 
a) Pham vi ap dung bao gom toan bo hoot Ong lien quan den thgc hien 

this' tuc hanh chinh cho to chirc, ca nhan thui)c tham quyen giai quyet cua 
huyen: 

Uy ban nhan dan huyen,  Phil My da. dog be; ap dung chuyen doi He 

thong QLCL 	hgp tieu chuan quoc gia TCVN 9001:2015 doi vefi 194 thil 
tic hanh chinh (TTHT) thuOc 11 linh vvc ap dung tai cua UBND huyen, bao 
Om: • 
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STT Linh vityc So luvng 
TTHC 

1  Linh vgc thuc Phong Kinh to va Ha tang 32 

2  Linh Niue thuc Phong Tu.  phap 28 

3  Linh we thuc PhOng Van h6a - Thong tin 24 

4  Linh vgc thuc Phong Y to 01 

5  Linh yuc thuc PhOng N6ng nghiep va VINT 13  

6  Linh vgc thuOc PhOng Lao dOng - Throng binh va xa hOi 28 

7  Linh vgc thuc Phong Tai chinh Ke hoach 27 

8  Linh yuc thuc Thanh tra 02 

9  Linh yuc thuc Phong co.  quan Tie]) COng dan 01 

10 Linh vgc thuc Phong Tai nguyen va MOi truerng 03 

11 Linh yuc thuOc Phong NOi vu 35 

Tu danh gia: 	Ei 	 chua dat: ❑ 

b),Ve hoat d6ng ph6 hien, hung dan ap (king he thong tai tieu quy trinh 
giai quyet cong vies cho toan b6 can b6, cong chirc trong pham vi xay dung va 
ap dung HTQLCL TCVN 9001:2015: Ban ISO huyen da chi dao Thd twang 
cac Phong chuyen mon thuc huyen . chirc pith bien, quasi triet den cong chirc 
cua ca quan trong viec kiern soat thu tvc hanh chinh thuc chirc Wang nhiem vu 

chuyen mon clang quan 1Y; xac dinh viec thuc hien duy tri, cai lien va ma r6ng 
He th6ng quan lY chat luting theo tieu chuan quoc gia TCVN ISO 9001:2015 
trong hoat d6ng cua mOi ca quan hanh chinh la not dung bat bu6c cda chuang 
trinh cai cach hanh chinh, tir do giup cho m6i cong chirc cua the ca quan nam 
r6 han cac quy trinh tac nghiep trong dan vi, g6p phan vao dog tac cai cach 
hanh chinh tai dan vi c6 hieu qua han. 

Tu danh gia: 	dg: Q 	 chua dat: ❑ 

c) Su tuan thu cua co quan d6i vOi tat ca the you cau cua TiOu chuan 
quoc gia TCVN ISO 9001:2015, chinh sach, mvc tieu, quy trinh, thu tvc, cac 
quy dint' c6 lien quan khac va yeu cau phap luat lien quan: 

Uy ban nhan dan huyen da ban hanh Mvc tieu chit luting va thgc hien 
viec danh gia mvc tieu chat luvng va tuan thil dOi vai tat ca cac yeu cau cua 
tieu chuan ISO 9001:2015. 

Tu danh gia: 	dat: I 	 chua dat: ❑ 

d) Viec thuc hiOn cac quy trinh giai quyet thd tvc hanh chinh da cluvc 
xac dinh trong He thong QLCL: COng chirc thuc cac Phong chuyen mon da to 
kiem soat qua trinh giai quyet cong viec thong qua viec sir dung Phieu theo doi 
xir ly cong viec va So theo doi ket qua tai 136 phan tiep nhan va tra kOt qua dm 
huyOn. 

Tu danh gia: 	dat: 7 	 chua slat: ❑ 
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d) Hoat dong xem xet caa,  lanh dao va hoat Ong danh gia 	thijc 

hien hanh d6ng khac phyc cac diem khong phi hgp: Chua thirc hien. 

Ty danh gia: 	dat: CSI 	 chua dat: ❑ 

e) Hoat Ong xtir ly cac khieu nai lien quan d6n linh vyc ap dung 

HTQLCL: chua phat sinh 

Ty danh gia: 	dat: Q 	 chua dat: 0 

f) Hoat dOng cai tin trong He th6ng QLCL: Dugc cong chirc chuyen 
mon tai cac phong ban co thirc hien nhung chua thugng xuyen; chua c6 sir cai 
tin theo huong tich hgp chung Veil b6 TTHC. M6t so don vi chua c6 sir cai 

ti6n qua trinh theo d5i xir ly cong viec. 

Ty danh gia: 	dat: ❑ 	 chua dat: CZJ 

2. Tuan thu theo cac quy dinh tai Quy6t dinh 19/2014/QD-TTg ngay 
05/3/2014 dm Thu Wong Chinh phu ve viec ban hanh ap dyng HTQLCL the? 

Tieu chuAn qu6c,gia TCVN ISO 9001:2015 vao hoat d6ng 	cac ca quan, to 

chirc thu6c he thong hanh chinh nha nuac: 

a) Viec dam bao sit tham gia cua lanh dao, cac don vi va ca nhan c6 lien 

quan -tong qua trinh xay dirng va ap dung HTQLCL: UBND huyen da thanh 
lap Ban ISO de tri& khai ap dung N thong QLCL theo tieu chuan TCVN ISO 
9001:2015 vao hoat d6ng quan ly hanh chinh nha nuacc do Lanh dao UBND 
huyen lam trugng ban, Ph6 Chanh Van phong HDND va UBND huyen lam 
thuk.) va thanh vien la Trugng the Phongchuyen mon lien quan thu6c huyen; 
tuy nhien, hien nay chua kien toan lai de phi" hgp yeti nhan six cua UBND 
huyen ding nhu lanh dao tai the Phong chuyen mon. 

Ty danh gia: 	dat: ❑ 	 chua dat: 

b) Viec nguai dirng d'au co quan xac nhan hieu lyc cua HTQLCL (Quyat 
dinh cong 1)6 HTQLCL phu hop theo Tieu chuan TCVN ISO 9001:2015): Tai 
lieu HTQLCL khi ban hanh deu c6 ngtrefi soar' thao, ngugi soat xet va 14 ban 
hanh cua !anti dao. Cong b6 	tic hanh chinh ap dung tai UBND huyen 
theo Quyet dinh , 7909/QD-UBND ngay 19/11/2019 cila Chu tich UBND 
huyen. 

Ty danh gia: 	dat: El 	 chua dat: ❑ 

c) Viec cong c6 chuyen d6i HTQLCL pha hop theo Tieu chu'An TCVN 
ISO 9001:2008 sang Tieu chuan qu6c gia TCVN ISO 9001:2015 cfia huyen 
dt,rgc thong bao bang van ban den don vi cha tri de theo dOi, tang hop va niem 
yet tai try so co quan. 

Ty danh gia: 	dat: D 	 chua dat: ❑ 

d) Viec cap nhat cac thay d6i ci'la van ban quy pham phap luat lien quan 
den hoat. Ong xir ly cong viec thu6c pham vi cua HTQLCL: Cong chirc 
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chuyen mon tai cac clan vi da kip thii cap nhat day du cac thay d6i c6a van ban 
quy pham phap luat vao quy trinh ISO, tuy nhien van chua day du va kip th6i. 

Tu danh gia: 	dat: Q 	 chua dat: ❑ 

d) Viec cong 136 lai khi c6 su dieu chinh, ma rang, thu hep, phap vi ap 

dung HTQLCL: Chua phat sinh 

Tu danh gia: 	dat: d 	 chua dat: 0 

e) Viec lua ch9n to chirc to van, chuyen gia to van d6c lap de dao tao 

chuyen sau: chua thuc hien 

Tu danh 	dat: ❑ 	 chua dat: 1-71  

III. Danh gia thkrc tien caa vies ap dung HTQLCL theo tieu chuan 

TCVN ISO 9001: 2015 tui co.  quan, don vi: 

1. V6s hieu luc va hieu qua dat dugc khi ap dung he th6ng. 

- Ap dung HTQLCL theo Tieu chuan qu6c gia TCVN 9001 tai huyen 
bugc dau da dem lai nhtrng 

ho 
qua tich cuc, ghap can b45, cong chirc trien 

khai cong viec va quan 15/ ho sa,cong viec mot each khoa hgc, rut ngan th6i 
gian xir 15/ cac van ban, giai quyet cac thu tuc hanh chinh nhanh chong, dimg 
thoi gian. Tung buoy cai tien phuang thdc lam viec, giam tac d6ng tieu cuc khi 
giai quy6t cac thU Ale hanh chinh cho cac to chirc, cong dan. Ben canh do, viec 
xay dung va thuc hien cac quy trinh tac nghiep gifip cho thu trugng cac ca 
quan va can b6 nam yang han not dung, yeu cau va each tilde xem xet, 
cong viec theo qua trinh, xac dinh pham vi trach nhiem trong not b6 cua moi 
ca quan va giira ca quan vai don vi ben ngoai, dam bao thuc thi cOng vu va xir 
15( cong viec theo (hang quy dinh cita phap luat. Qua do, giup moi dun vi ra 
soat, danh gia va xac dinh rO han chirc nang, nhiem vu, quyen han cua cac ca 
quan chuyen mon va trach nhiem cu the dm timg cOng chirc tai cac ca quan. 

- Gift') van hanh co ch6 mot cira va mot dm lien thOng cua huyen c6 
hieu qua han, do la khi giai quyk cOng viec, HTQLCL yeu cau cac khau phoi 
hgp phai dugc lien ket, ket not vai nhau hgp 13",, tir do co the thay rO b6 phan 
hoac cong chirc nao bi chong cheo, bat hop 1y de cai tien cho phu hop, phpc vu 
giai quyet cong viec cho to chirc va ngtr6i dan dugc tot han. 

- Nhan thus dirge tam quan trong va hieu qua cita viec ap dung 
HTQLCL theo TCVN ISO 9001:2015 vao hoat d6ng ca quan quan 15f hanh 
chinh nha nuac, nhin chung cong chdc tai cac Phong chuyen mon thuc da xay 
dung, thuc hien va duy tri cac quy trinh da dugc cong bo. 

2. Nhilng ton tai, kilo khan va nguyen nhan. 

Tuy da co nhieu chuyen bin tich cuc Ban ISO huyen trong ding tac chi 
dao , chirc ap dung va duy tri, cal tien thugng xuyen HTQLCL, nhung van 
con mgt so co quan va cong chirc thuc huyen chua thuc su quan tam, chua 
nghien ciru kip thefi nen cong tac cap nhat, sira doi, soat xet, danh gia chua 
dugc lien tuc, thtrang xuyen, con mang tinh hinh thirc. 
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Nhan thirc ctila cong chirc tai cac co quan ve tam quan trong cua viec xay 
dung, ap dung, duy tri va cai tiep He th6ng quan ly chat luting theo tieu chuan 
qu6c gia TCVN ISO 9001:2015 van con chua &rig deu; y tithe trach nhikn va 
tinh thki cong v* con chua cao; con han the trong cap nhk thOng tin ve thu 

tue hanh chinh, cac quy dinh m&i nham phuc vu cho duy tri va cai tien He 

thong quail 13'i chat luting. 
Cach tiep can va quan ly cong vie;c cua cac co quan can mang tinh six 

vu, chua quen vai each tiep can va giai quyet cong viec theo quy trinh, do do 
viec ap dung, duy tri HTQLCL tai huy0 trong thei gian qua chua thirc sir ga.'n 

ket vai hoat d9ng cai each hanh chinh, dan den,  hiu qua dm 	ap dung 

HTQLCL con chua cao. Ben canh do, 	thay doi thuOng xuyen cac van ban 
quy pham phap luk lien quan den quy trinh giai quyet thtit tuc hanh chinh cua 

cap ten nen gap kh6ng it kilo khan trong viec diet' chinh, bo sung va cai tie'n 
the quy trinh giai quyet thu tuc hanh chinh pith hop vai tai lieu huorng clan xay 

dung, ap dung HTQLCL 
- M9t s6 quy trinh, thu tuc hanh chinh dugc thgc hieu trong ngay nhung 

theo quy dinh ISO (cung nhu phan mem tiep nh'an ho sa va tra ket qua din tir) 
phai 14p Phieu kiem sok qua trinh >dr V,  ho so de hoan chinh danh muc ho so 
luu trd vi va'y cong chirc mat thOi gian de giai quyet 01 thU tuc don gian va so 
lugng h6 so luu trit gia tang. Do do can xem xet vilec ap dung Phieu kiem sok 
qua trinh xir ly ho sa. 

- Nhieu thu'a.t ngir dirge sir dung trong Tieu chuan quoc gia TCVN ISO 
9001:2015 va mo hinh khung He th6ng quan lY chk luting kha mai me, vi vlay 

kha nang tiep thu 	mot cong chirc con han che; Mat khae, till het cong 
chirc chuyen mon chua thirc skr quan tam nhieu den cong tac ISO, chua hi6u 
sau trong viec ap dung va duy tri HTQLCL, mot so con phan bit ISO vai cai 
each hanh chinh la hai he thong tach roi nen chua that sir phat huy het hiki qua 
cua HTQLCL. 

- Nam 2021, do tinh hinh dich bkih Covid-19 dien bien phde tap, dia. 
*rang uu tier' cho hoat d9ng phOng ch8ng dich bkih nen an theri di6m hieu 
nay chua xay dung va ban hanh Ke hoach danh gia de to chirc thirc hieu danh 
gia not b9 HTQLCL nam 2021. 

IV. PHU'ONG HOAG, NHItM V1c1 TRONG THIJI GIAN DEN: 

- Kien toan Ban ISO cila huy'en de phii hop vai tinh hinh thirc t6 cua ctia 
phuang; 

- To chirc danh gia not biz) viec duy tri HTQLCL nam 2021 theo Ke 
hoach cral ban hanh. 

- Tang cuing cong the chi dao dien hanh, xac dinh ro vai tro trach nhiem 
cua cac Phong chuyen mon thu6c N thong QLCL trong vi& ap dung, duy tri 
va cai Oen He thong quan ly chat luting theo tieu chuan quoc gia TCVN ISO 



171Y BAN NHAN DAN 
T. CHU TICH 
O CHU TICH 

6 

9001:2015, xem day la tieu chi danh gia thi dua cua m6i ca quan, ding nhu xet 
thi dua khen thuang doi vai ding chirc hang nam. 

- Chi dao Thu truOng cac ca quan to chirc ra sok, kip thi cap nhat cac 
thay d6i cita thit tic hanh chinh do UBND tinh ban hanh va cac van ban quy 
pham phap 1114 lien quan den hoat d9rig xtr 19 cong viec vao HTQLCL de tip 
dung; dam bao cac quy trinh ISO phi.' h9p voi thU tuc hanh chink, van ban quy 
pham phap luat, MO hinh khung HTQLCL va dap dng yeu cau thuc ti6n trong 
xir 19, dieu hanh cong viec cua cac co quan, don vi. 

, 	• 
- To ,chdc cho cong eh& tham gia cac lop tap huan chuyen sau, ding 

nhtr 	huan cho cong chile thuc the Phong chuyen mon chua dugc dao tao 
nhan thdc va danh gia not b9 He th8ng quan 19 chat luting ISO do Chi cac co 

quan to chirc. 
- T6 chirc thuc hien 0:xi phieu khao sat mdc d9 hai long cila cac ca nhan, 

to chirc den giao dich tai B9 phan tiep nhan va tra ket qua cila,huyen; cong 

khai minh bach va thong 
to 

day dU cac TTHC thuc tham quyen giai quyet 

cua huyen cho cong dan, to chdc. 

V. Kien nghi, cue xuat 

1. De nghi Chi cue do luang chat luting tinh ho trg dia phuong tap hudn 
chuyen mon nghiep vu ye HTQLCL cho tat ca can b9, ding chdc phu trach 
ISO tai huyen va cac xa teen dia ban huyen de viec nghien dru, tim hieu 
phuang phap van hanh, duy tri h" th6ng dat hieu qua. 

2. Kien nghi cap tham quyen,xem xet cho dung bo ap dung ,Quy trinh 

giai quyet 	tue hanh chinh can nhat quan girra tai lieu ISO niem yet va trong 
phan mem cua VNPT. 

3. Kien nghi Chi Cue Do luting chit lung huang clan viec lap du toan 
kinh phi hang nam de duy tri he th6ng QLCL ISO 9001:2015, vi hien nay chi 
có huang dan kinh phi duy tri cho he th6ng ISO 9001:2008 (Quyet dinh s6 
3642/QD-UBND ngay 23/10/2018 dia. UBND tinh Binh Dinh; Thong to so 
116/2015/TT-BTC ngay 11/8/2015 dm BO Tai chinh). 

chat 
day la not dung bao cao tinh hinh alp dung va duy tri thong quan 

19 chat ltrang ISO 9001:2015 nam 2021 tai UBND huyen Phi) My. Kinh bao 
Soy Khoa hoc va COng nghe; Chi cue fieu chudn Do luting chdt luting tinh; 
Doan kiem tra theo dai, chi dao./. 

Nai nhi)n: 
- SO.  Khoa h9c va Cong nghe; 

- Chi cue DLCI., Binh Dinh; 

- Ban ISO huyen; 
- Thanh vien Ban ISO huyen; 
- Luu: VT. Thu 14, ISO. 

Pha Him Duy 
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